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ENTRY NUMBER: 617301.0 Executive Summary

Since its founding over forty years ago, the Central 
Bank of the Bahamas has served as a unifying force, 
binding together the individual strengths of the 
many islands that make up the Bahamas, fostering 
an organized and sustainable economic platform 
for the nation’s growth and prosperity.  As a nation, 
the Bahamas have matured into the 21st Century, 
arriving at a crossroads at which the Central Bank 
will become a catalyst for growth and evolution for 
the Central Business District at the heart of Nassau.

The design envisioned within this submittal refl ects 
a dynamic approach to create an extraordinary new 
building, supported by world-class urban amenities 
– truly a landmark structure that will set the tone for 
future growth and development for a city and nation 
with a clear vision for its future.  With architecture 
that capitalizes on views to both the city and the 
water, this design connects the building’s occupants 
to nature through the creation of a true urban park 
that celebrates the rich history and culture of the 
Bahamas.

Engagement with the surrounding streetscape is a key 
strategy within this design, which blends traditional 
elements with a new modern vision that refl ects a 
timeless approach.  At the center of the design lies 
the Gallery space – a focal point for community 
engagement.  This space embraces the landscape as a 
glass bridge element that speaks to the future, while 
being supported by elements that evoke the Bahamas 
rich history and culture.  A variety of outdoor spaces 
encourage building occupants and pedestrians to 
utilize the entire site as a place for civic gathering 
and public interaction.

A robust sustainability is integral to the design as 
well, with natural air fl ow being achieved via the 
building’s confi guration and site placement, and 
with its northern exposure and ability to capture 
natural daylight.  These elements create a functional 
workplace environment that is both modern and 
sensitive to the environment.  It positions this facility 
to function well into the future, as the Central Bank 
adapts and evolves over time as a great workplace 
and an important part of Bahamian identity.

This site was selected for its history, formerly the 
location of the historic Royal Victoria Hotel, and 
potential synergies to engage with the existing 
government center.  Re-connecting this particular site 
to the community of The Bahamas is a central theme 
of this urban architectural concept.  Promotion of 
pedestrian connections through the site is deliberate, 
as is the facilitation of convenient vehicular ingress 
and egress for parking and truck access, while 
screening these components from view.

We are confi dent that you will fi nd that this solution 
brings forward an inspiring and visionary approach 
for the development of your new facility, while 
respecting and enhancing both the culture and history 
of The Bahamas.  This team will work collaboratively 
with you and your stakeholders to realize your vision 
for the future of the Central Bank, and for the citizens 
of The Bahamas, ensuring a resounding success that 
will be the catalyst for future  growth for years to 
come.
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ENTRY NUMBER: 617302.0 Site Context

The Royal Victoria Gardens site was selected for your new facility 
because of the potential to create a world-class civic space to serve as 
a new focal point for the public realm in the heart of Nassau.  Located 
within the government and fi nancial district, the site is well positioned 
as an extension for the development of a strong pedestrian corridor 
through the district, promoting a more vibrant civic life.  It also aff ords 
the opportunity to augment the pedestrian realm connections between 
the various civic and government buildings and the waterfront to the 
north.  

The history of this site was also a key factor in its selection.  As the 
former location of the historic Royal Victoria Hotel, this place contains 
memories of a golden era of Nassau’s past that can be told and amplifi ed 
for future generations of Bahamians.  The presence of the majestic silk-
cotton trees at the center of the site presents an opportunity to feature 
them as the centerpiece of the new urban park – a natural monument to 
the strength, perseverance and courage that has shaped The Bahamas 
national character.

Beyond the raw potential of the site’s location and history lie several 
practical features that also make it ideal for this development.  The site’s 
natural topography enables parking and truck docks for the new facility 
to be created beneath the building, where it is shielded from public 
view.  Availability to utilize existing infrastructure around the site also 
supports a cost-eff ective approach for this design solution.

2.1 Re-Purposing the Existing Central Bank of the Bahamas Facility

The existing Central Bank of The Bahamas building presently stands 
as a fully functional offi  ce complex that its present occupants have 
quite simply out-grown. The construction of this new complex for the 
bank will allow for the repurposing of the facility into The Bahamas 
Regulatory Center.

It is proposed that the following entities be placed into the New Bahamas 
Regulatory Center:

• Bahamas Securities Commission
• Insurance Commission of The Bahamas
• Financial Intelligence Unit
• Bahamas Financial Services Board

The placement of these entities into one building utilizing shared 
services, will serve to continue the Government’s premise of simplifying 
the way business is conducted in The Bahamas.

The site of the Royal Victoria 
Hotel holds an important place in 
Bahamian history and heritage.

3



ENTRY NUMBER: 617303.0 The Urban Plan
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The urban fabric of Nassau is rooted in principles of colonial era 
planning.  After careful review of the site and context at a high level, 
our team recognized its great potential to connect key elements in the 
heart of Nassau’s downtown area.  The proposed urban concept for 
the new Central Bank of the Bahamas therefore became focused on 
envisioning the new facility as a beacon on the hilltop, establishing a 
visual connection to its surroundings.

The selected site is centrally located and strategically situated on the 
ridge along E. Hill Street.  Its alignment with Parliament Street and 
Shirley Street, combined with its proximity to the future US Embassy 
along East Street strengthens its position relative to the future growth 
of the area. 

The creation of a vibrant urban plan involves certain fundamental 
principles including the application of varying forms and scales, 
incorporation of clear paths, nodes, edges, districts, and landmarks.  
When combined with great skill and care, these elements create an 
environment that promotes activity and interaction for the citizenry - 
generating a dynamic civic atmosphere that promotes growth through 
the establishment of a new image for the city.  Our team’s proposed 
urban plan envisions a bold new image for the Central Bank of the 
Bahamas, through the application of such clear aspirational ideals.

With the potential for captivating 360-degree views from the site’s high 
vantage point, visual connections extend down Parliament Street to the 
Port of Nassau as a major north-south axis that terminates on the Post 
offi  ce to the South and the Waterfront Marketplace to the north. The east-
west connector is also relevant with solid anchors at the Government 
House and future US Embassy.  The pathways proposed in our urban 
plan are envisioned as green ribbons that tie the city together.  We are 
leveraging the opportunity to incorporate the green spaces surrounding 
the property into an assemblage of great urban spaces.  We see people 
comfortably enjoying the outdoors in a new Central Park that is a 
destination for the people of The Bahamas.  We are celebrating the Silk 
Cotton trees at the center of the site’s urban landscape, while connecting 
to all the surrounding parks, local businesses and new parking garage 
via tree lined shaded streets.
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ENTRY NUMBER: 617304.0 The Architectural Vision

The architectural concept for the new Central Bank facility is conceived 
on a simple concept of clearly delineating the more private and structured 
portions of the facility program from the transparent elements that are 
more open and public.  This concept is clearly expressed through the 
simple forms and massing of the building.

The more structured and private functions of the Bank itself are housed 
in two rectilinear buildings that hold the street edge, reinforcing the 
urban fabric and presenting a more formal façade toward the future 
U.S. Embassy site to the East, and the existing Post Offi  ce site to the 
South.  

The public spaces, including the theatre and gallery, are located to 
engage the community to create a civic space that is truly animated 
through the interaction of the architecture and the people it serves.  The 
art gallery and museum are housed within a simple curved glass element 
that embraces the new urban park and the silk cotton trees to the north.  
It is positioned approximately thirty feet above the site as a welcoming 
gesture to create a sense of openness, creating shaded outdoor spaces 
for citizens to enjoy throughout the year, with dramatic views toward 
the waterfront and adjacent government district.  The auditorium and 
public access to the art gallery and museum are consolidated on the 
east end of the site, within the building footprint, within a transparent 
volume that engages the public gardens and East Street ground level 
façade.  Bank lobby arrival and support functions occupy the south and 
western edges of the site.

An internal building courtyard that engages the southeast corner of the 
site at the intersection of these volumes evokes an element that is a 
unique and naturally occurring phenomena in the aquatic landscape 
of The Bahamas – the Blue Holes.  This elliptical iconic element and 
recurring theme in the building and landscape design speaks to the 
unique context, and creates a dynamic vista from the primary corner of 
E. Hill Street and East Streets to the park beyond.

A dedicated V.I.P. vehicular entry/arrival court is located off  Parliament 
Street, near the historic columns that once served as an entry for the 
legendary Royal Victoria Hotel.  Primary vehicular ingress and egress 
is situated off  of East Street, where a gentle ramp descends to two levels 
of structured parking below the facility, accommodating 300 cars, and 
facilitating truck dock service areas for Bank operations, concealed 
from public view to provide secure operations.

At the intersection of East Hill Street and Parliament Street, a public 
amphitheater establishes a landmark presence at this prominent position 
at the southern end of a revitalized pedestrian corridor that extends 
north along Parliament Street toward the waterfront.

The famous Blue Hole 
phenomena represents a unique 
feature within the Bahamas’ 
aquatic landscape.

The primary program 
components are organized simply, 
embracing the new urban plaza.
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ENTRY NUMBER: 61730

Materials that respect the context of Bahamian heritage, that are 
regionally sourced, are proposed for this project.  Exterior cladding 
is planned to be comprised of fi nely detailed limestone and coquina, 
while monumental structural supports are created through the use of 
cast-in-place concrete.  Blended with this material vocabulary is the 
use of more modern and contemporary construction materials and 
systems, which symbolize a forward-looking institution that aspires to 
establish a bold new vision.  The use of steel, bronze metals, energy-
effi  cient glass, and wood soffi  ts, are combined to create very open and 
transparent volumes that are a dramatic counterpoint to the more solid 
elements of the building.

The juxtaposition of solid and transparent forms is based on the notion 
of evoking the past and conveying a position of strength while pointing 
toward a bright future and a welcoming gesture.  Wide vistas are 
created for the public spaces, to connect them to the landscape and the 
surrounding urban context, while the more solid materials and systems 
create a strong façade that reinforces the street edges and accentuates 
the building masses.

On the upper fl oors, within the Bank offi  ce areas, a modern open 
workplace design approach coupled with enclosed offi  ces and open 
work areas as appropriate promotes working at a variety of scales, with 
shared support and amenity spaces for chance encounters that creates the 
potential for enhanced effi  ciency.  By envisioning signifi cant portions 
of the proposed workplace as an open plan, our team has deployed 
a cutting-edge offi  ce planning concept that provides fl exibility, and 
allows for future adaptability and growth.

Regional materials such as 
limestone evoke the strength and 
character of The Bahamas.

Natural materials create a sense 
of authenticity and warmth.

Openness and transparency is 
achieved through the use of glass 
and steel.Gross Area Tabulation - Primary Program Components

Level Program Bank Space Art Venues Gross SF Area

Basement Underground Vault 5,000 5,000

Ground Floor Theatre/Museum Entry 10,187 7,852 18,039

Mezzanine Museum/Theatre 9,178 4,726 13,904

Second Floor Museum & Art Gallery 13,357 17,463 30,820

Third Floor Bank Offi  ces 20,041 20,041

Fourth Floor Bank Offi  ces 21,349 21,349

Fifth Floor Bank Offi  ces 21,349 21,349

Sixth Floor Bank Offi  ces 21,349 21,349

Totals 121,810 30,041 151,851

*All areas approximate
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ENTRY NUMBER: 61730

An arrival plaza is featured 
at the point of entry from the 
corner of East Street and E. 
Hill Street.

Arriving to the site from the 
Parliament Street entrance, 
where the primary building 
masses are distingushed 
through simple forms.

A variety of outdoor spaces are 
created by lifting portions of 
the facility above the ground, to 
create shaded outdoor space, 
with open views across the site.

Architectural Visualization
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ENTRY NUMBER: 617305.0 Conceptual Metrics

5.1 Sustainability - Projected Point Total = 83 (LEED Platinum)

The formidable disruption that climate change can bring to The Bahamas can be challenged with Responsible 
Design. The integration of proposed innovative passive and active architectural and building system strategies 
embrace climate and energy resilience for the Central Bank without compromising the health and wellness of 
the building occupants and community. Sustainable strategies include but are not limited to on-site renewable 
energy generation and backup that promotes energy independence and greenhouse gas emission reductions, 
a functional high-performance façade that enhances interior daylight and thermal comfort for productivity, 
reclaimed water strategies that service both HVAC systems and landscape irrigation demands, and cross-fl ow 
site ventilation promoted by the building’s shape, permeability and site placement.   A green roof system is 
also proposed for the roof of the Art Museum, to augment the stormwater reclamation strategy, and provide 
a natural transition to the park from the Bank’s interior spaces.

After evaluating sustainability options for building, we believe that LEED Platinum is attainable. A summary 
of attainable credits within the LEED rating system is provided below.

LEED v4 for New Construction & Major Renovation 

Project Scorecard

9 7 2 17   (16 Points)

8 1   (9 Points)

7 1 1 2 WE TOTAL  (11 Points)

26 3 4 1 EA TOTAL  (37 Points)

11 2 MR TOTAL (13 Points)

12 3 1 EQ TOTAL (15 Points)

5 ID TOTAL (6 Points)

4 RP TOTAL (4 Points)
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83 14 8 1 21 PROJECT TOTALS (110 Points)

Certified: 40-49 Points, Silver: 50-59 Points, Gold: 60-79 Points, Platinum: 80 Points and above

INNOVATION

REGIONAL PRIORITY 

83 Platinum

SUSTAINABLE SITES

SS TOTAL 

WATER EFFICIENCY

ENERGY & ATMOSPHERE

MATERIALS & RESOURCES 

INDOOR ENVIRONMENTAL QUALITY 

LOCATION & TRANSPORTATION

LT TOTAL 
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ENTRY NUMBER: 61730

5.2 Budget Estimate - Provided in Bahamian Dollars

CSI Division QNTY Units Unit Price Breakdown

02 - Sitework

Utilities 3 acres $75,000 $225,000

Demolition 123,980 sf $5.00 $619,900

Hardscape 27,525 sf $17.50 $481,688

Landscape & Irrigation 104,255 sf $17.50 $1,824,463

Protect Existing Trees 9,950 sf $2.00 $19,900

Amphitheater 1 allow $75,000 $75,000

Water Features 2,150 sf $250 $537,500

Misc. Site Amenities (Benches, Rubbish 
Receptacles)

1 allow $50,000 $50,000

Site Lighting Allowance 1 allow $300,000 $300,000

03 - Concrete (Structure, Cladding, Garage) 150,851 sf $86.53 $13,052,828

04 - Masonry 150,851 sf $11.08 $1,671,429

05 - Metals 150,851 sf $12.08 $1,479,848

06 - Wood, Plastics & Composites 150,851 sf $5.00 $754,255

07 - Thermal & Moisture Protection 150,851 sf $9.81 $1,479,848

08 - Openings 150,851 sf $62.67 $9,454,414

09 - Finishes 150,851 sf $47.70 $7,195,593

10 - Specialties 150,851 sf $3.28 $494,791

11 - Equipment 150,851 sf $7.50 $1,131,383

12 - Furnishings 150,851 sf $2.40 $362,042

13 - Special Construction (300 KW PV Array, Battery) 1 ea $4,270,000 $4,270,000

14 - Conveying Equipment 6 ea $445,000 $1,475,000

21 - Fire Suppression 150,851 sf $7.80 $1,176,638

22 - Plumbing 150,851 sf $15.00 $2,262,765

23 - Heating, Ventilation & Air Conditioning 150,851 sf $41.05 $6,192,434

26 - Electrical 150,851 sf $33.75 $5,091,221

27 - Communications 150,851 sf $16.75 $2,526,754

28 - Electronic Safety & Security 150,851 sf $3.40 $512,893

Construction Budget Total $65,168,631
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ENTRY NUMBER: 617306.0 Conclusion

By combining new civic amenities with an iconic design for a new 
fi nancial and regulatory facility, the urban plan that our team proposes 
will provide the framework for the achievement of your vision for 
the future.  Furthermore, it positions the City of Nassau to strengthen 
the character and quality of its urban context, which will inevitably 
stimulate growth and activity for the surrounding area – generating 
momentum for further investment in Nassau’s core downtown area.

Your vision to utilize this development as a catalyst to engage the 
public realm for the betterment of future generations speaks volumes 
about the depth of character that is the true spirit of The Bahamas.  Our 
exploration journey through this competition process has affi  rmed our 
belief that the ultimate solution to your program needs should be one 
that truly refl ects a clear vision for the future of The Bahamas, with a 
profound respect for its culture and heritage.  

The ideas explored and delineated through this submission process 
have been thoughtfully crafted across our team, to ensure that many 
perspectives and points of view have been considered.  Ultimately, it is 
clearly understood that the greatest and most appropriate solution will 
be the outcome of the process that is arrived at through a collaborative 
eff ort with your input and guidance from you and your stakeholders.

We are honored to have had the opportunity to be part of the process 
on taking this bold step forward for the future, and we sincerely look 
forward to taking the next steps with you to bring this project to fruition 
for the betterment of all Bahamians.
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