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1.00 INTRODUCTION 
 
The selection of the sand dollar as the logo of the Central Bank was made by the first Governor, Mr. T.B. 
Donaldson, who, in addition to wanting something Bahamian, was 'intrigued by the elegance and history' 
of this unusual specimen of marine life, which can be delved into further on the Central Bank of the 
Bahamas webpage (www.centralbankbahamas.com). 
 
Sand dollars by their very nature, flow with the ocean. We can learn a thing or two by watching them 
move. Carried whichever way the tide pleases, the sand dollar teaches us to welcome change, and to accept 
shifting phases in life. We must trust the intricate process and drift through uncertainty, with faith that we 
will end up where we are intended to be, more prosperous than we were in the past. This, it is believed, can 
also be said for the current position of The Central Bank of the Bahamas. 
 
Inspired by the emblem of the Central Bank of The Bahamas, the design for this structure represents the 
phylogenetic relationship between the Sand Dollar (Clypeasteroida) and the West Indian Sea Egg 
(Tripneustes Ventricosus or white sea urchin), portraying a phylogenetic development of the new Central 
Bank of The Bahamas, making a bold statement of a growing country to be recognized on a global 
platform. 
 
The site of the former Royal Victoria Hotel has been chosen for this project for many reasons; the historic 
significance of what was a premier global destination with historically acclaimed gardens, the axial 
alignment with Rawson Square and the Houses of Parliament and Supreme Court buildings creating a new 
green-scape to the Nassau Harbour and the commanding harbour views offered by this site of grand stature 
forming the business and banking hub of the City of Nassau. 
 
The serious congestion and loss of commercial and urban living which occurred over centuries of 
population growth and urban sprawl, makes it  easy to understand why our once elegant, bustling and 
charming City Centre has become deplete of local activity and commerce when you consider this small 
Island State was initially designed for horse and cart transport and all mercantile and residential functions 
for a population bounded by East Street, West Hill Street, South Street and the Harbour. 
 
There have been many proposals and studies in recent decades examining a "Downtown Renewal" concept 
(eg: Nassau Harbour and Bay Street Renaissance Program assembled by the Nassau Economic 
Development Council -Action Committee, as well as the Nassau Urban Lab, a product of the National 
Development Plan). To varying degrees they all provide the same solutions which as sound and viable. 
 
One concept for the Downtown Renewal brought forward by the Minister of Transport, Frankie Campbell 
and focused on in this proposal, is that of Bus Depots, Taxi Stations and Park and Ride Stations with stops 
that will alleviate much of the traffic congestion in the Downtown area. This alongside the addition of more 
general parking and metered parking, will encourage the return of local interaction in the Downtown area 
and provide a more organized, less congested method of getting around and through the Downtown area. 
 
This, together with the revitalization of the Royal Victoria Gardens with undulating pathways leading up to 
the new Central Bank of the Bahamas provides a positive framework for the rehabilitation of the 
Downtown area. 
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2.00 OVERALL SITE ANALYSIS 
 
2.10 Proposed Relocation/Repurposing of Existing Structures and Entities 

 
2.11 General Post Office Demolition and Relocation 

Existing Square footage:  +/-145,000 Square Feet (Serious state of disrepair) 
Given the condition of the existing Post Office  we propose to demolish this structure and to 
maintain a location in close proximity to the Downtown area, propose it be relocated to the 
former City Markets site at Goal Alley and Market Street. This site offers extensive parking 
which with the construction of a parking garage will also provide parking to be part of our 
proposed Park and Ride service. 

 
2.12 Existing Central Bank of the Bahamas Building Repurposing 

Existing Square Footage:  +/-45,000 Square Feet 
With many Government entities (see below listing) being spread throughout the CBD, we 
propose the existing Central Bank building be converted to a Government Complex (GC) which 
will allow the development of a public space for museums and social activity in a green corridor 
spanning from the new Central Bank site to the water front. 

 
Ministry of Health:  Reference Laboratory (Curry House) 
+/-5,900 Square Feet (Only a small fraction of the space currently in use.) 
Like many historic structures in Nassau, this once stately house is in a state of disrepair 
and not being appreciated and experienced by the public (Bahamians and our visitors). 
We proposed the relocation of the current occupants to the new GC and create a home 
for the Natioanl Relevance Museum where we can proudly showcase Bahamians who 
helped shape our country. 
 
Ministry of Health Drug Council (Victoria Gardens) 
+/- 8,400 Square Feet (Only a fraction of the space currently in use.) 
This non-historic auxiliary building of the Ministry of Health Drug Council is proposed 
to be demolished and the entity currently housed there relocated to the proposed GC 
allowing for the rejuvenation of what was originally a portion of the Royal Victoria 
Gardens and the proposed new entrance to the site. 
 
Supreme Court Building 
+/-9,300 Square Feet 
Relocating the courts to the new GC will eliminate the intrusion of prison busses from 
the central focal point of downtown and free this majestic centerpiece of historic 
architecture will become the Art Gallery, providing a heightened social experience in the 
new green corridor spanning from Woodes Rogers Wharf to the new Central Bank. 
 
Court #8 (Building to the East of the Supreme Court) 
+/-8,525 Square Feet 
Located close to what is proposed to be a collection of Art Gallery and Parliamentary 
History Museums, the existing location of the Court #8 would be ideal for a collection of 
cafes, coffee shops and retail locations, helping to set the stage for what could be the 
"Cultural Center" of the rejuvenated down town area. Relocating the courts to one 
structure, the GC should prove to be an efficient way to organize and manage them. 
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Constitutional Commission 
+/-20,500 Square Feet (Only a fraction of the space currently in use.) 
The existing Constitutional Commission Building, is not only in a state of disrepair but 
appears to be only partially used. We proposed this be demolished and the entity 
currently housed be relocated to the proposed GC, thus allowing the enhancement of the 
rejuvenated Royal Victoria Gardens and new Central Bank grounds.  

 
2.21 Royal Victoria Gardens Rejuvenation 

The gardens at the Royal Victoria Hotel have historically been acclaimed for their elegance and 
grandeur with vast varieties of many species of plants. We propose that these grounds be 
restored to a state which the country can proudly showcase to the world as the gateway to the 
new Central Bank which will make a bold statement of growth and progressive mindedness our 
Country has  on the global stage of Central Banks. 

 
Octagonal Building:  Royal Victoria Grounds 
The rich history of the Royal Victoria Hotel is all but forgotten by most and if no effort 
is made to retain this history, it will vanish forever. We propose this building be 
converted to a Royal Victoria Hotel and gardens museum, showcasing the rich history of 
this once prominent proerty and structure. 
 
Ancillary Building:  Royal Victoria Grounds 
Located at the Parliament Street entry to the Royal Victoria property, we proposed this 
small unused structure be converted into a site security office where security and 
assistance will be available to the general public at all hours of every day. 

 
2.22 Existing / Proposed Parking Expansion, Proposed Park and Ride, Taxi and Touring Depot 

 
Common consensus confirms the severe lack of parking in Downtown Nassau which negatively 
impacts all commerce (shops and restaurants) located there. This is also a constant problem for 
persons working or doing business in the Downtown area, making it frustrating and difficult. 
 
Proposed are a number of parking lot expansions and Park and Ride Stations/Bus Depots in 
which some areas that have existing parking lots, it is proposed to make them multi-level to 
increase available parking, and other areas that do not currently have a parking lot, it is 
proposed to install a new parking structure.  Please see "Table: 1" for explanation on which area 
parking lots will be expanded/added, and which will also contain the Park and Ride and Bus 
Depot concepts and to what extent the parking is proposed to be increased. 
 
With the establishment of the aforementioned "Bus Depots", alongside the Park and Ride 
concept, it is proposed that the area between Nassau Street and East Street and north of East Hill 
Street become a strictly "No Bus Stop" zone, where it is proposed for it to become illegal for 
any busses to stop to pick up or unload passengers.  This will greatly increase the traffic flow of 
the Downtown area by encouraging all workers who do not have their own assigned parking 
spaces downtown, to be instead delivered (or park) at one of the three Bus Depot/Park and Ride 
Stations, which will then have busses commissioned with the task of delivering them to the 
posted Park and Ride stop that is nearest to their work location, or shop/business that they 
would like to visit.  
 
We also a plan a new Touring Station which will include parking for a number of tour busses 
proposed for the old Betty K. Shipyard. This will also include a new center for street vendors 
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and performing arts to give the tourists coming off of the ships an injection of the Bahamian 
culture prior to getting on a tour bus which will be dispatched from the Touring Station. 
 
A Taxi Station has also been planned at the newly expanded proposed Elisabeth Avenue 
parking structure (See Table:1). With the addition of this Taxi Station, is the proposal to remove 
all Taxi parking (an all parking in general) from the Woodes Rodgers Walk to be replaced with 
native plantings along with posted Park and Ride Stops, creating better traffic flow as well as a 
safer environment for the tourists. These Park and Ride Stops can then transfer tourists directly 
to the Taxi Station or the tourists can go directly to the Touring Station at the old Betty K. 
Shipyard to have a Taxi dispatched directly from the Taxi Station to them.  This process would 
make getting a taxi a more organized and pleasant experience for the tourist. 
 
It will also be proposed to make all current general parking spaces at the Downtown area of Bay 
Street itself, metered (short-term) parking spaces. This will discourage long-term use of those 
spaces and encourage more of the local population to visit the downtown area for short 
shopping and lunch trips as well as provide a small contribution of funding to the Government. 

 
Existing and Proposed Parking Lot Expansions 

Location 
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Elisabeth Avenue      200 Spaces 300 Spaces 
East Hill Street      290 Spaces 420 Spaces 
Goal Alley      100 Spaces (unused) 470 Spaces 
Infant View Road      N/A 680 Spaces 
Duke and Market Street      85 Spaces 185 Spaces 
Marlborough Street      75 Spaces 168 Spaces 

Table:  1  (See presentation boards for exact locations) 
 
2.23 General Area Analysis and Suggested Improvements  

 
Visual Marking and Signage 
Bahamian vernacular has jovially entertained landmark references in lieu of formal 
directions. This novel trait may endure the tests of time but being an international 
destination for both business and recreational visitors, the necessity to  incorporate 
smart, interesting and clearly understood signage is  of great importance. 
 
Pedestrian walkways or streets 
By developing as it did, the island of New Providence has grown to the limits of its 
narrow streets and while historically we have all "taken our lives in our own hands" 
while walking anywhere, it is a must that we move forward and provide safe pedestrian 
flow. 
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3.00 CENTRAL BANK OF THE BAHAMAS BUILDING DESIGN ANALYSIS 
 
3.10 Analysis of Proposed Site & Location of Central Bank of the Bahamas 
 
The site of the former Royal Victoria Hotel has been chosen for this project for many reasons; the historic 
significance of what was a premier global destination with historically acclaimed gardens, the axial 
alignment with Rawson Square and the Houses of Parliament and Supreme Court buildings creating a new 
green-scape to the Nassau Harbour and the commanding harbour views offered by this site of grand stature 
forming the business and banking hub of the City of Nassau. 
 
3.20 New Central Bank of The Bahamas Building Design Concept 
 
Inspired by the emblem of the Central Bank of The Bahamas, the design for this structure represents the 
phylogenetic relationship between the Sand Dollar (Clypeasteroida) and the West Indian Sea Egg 
(Tripneustes Ventricosus or white sea urchin), portraying a phylogenetic development of the new Central 
Bank of The Bahamas, making a bold statement of a growing country to be recognized on a global 
platform. 
 
Evolution of a Structure: 
From the simplest to most complex, nature provides purity and perfection in every manifestation of form 
and structure observed. A combination of structure and casing is present in all creatures and plants, each 
tailored to suit the needs in the most efficient manner for their function and purpose. 
 
Taking example from nature and the structure of the Echinoid, the family to which both Sand Dollars and 
Sea Eggs belong, consist of an outer shell supported by a system of external ribs and internal webbing. 
Like an egg, the Echinoids are protected by a shell that is proportionally remarkably strong, thus efficiently 
creating a very large volume with minimal structural components. 
 
With this proposed design there are 4 basic structural components; interior spires, exterior wall and  shell 
ribs, radial connecting floor beams and a thin yet very strong outer shell. In adapting the structural elegance 
of the Echinoid, these reinforced concrete components mimic nature in efficiency while low E insulated 
glazing provides the encapsulating skin for the occupants of this structure. The outer protective shell which 
serves not only as solar screening makes an extremely efficient building and also provides hurricane 
protection, air purification and passive cooling. 

 
3.30 Access Routes, Parking and Outdoor Areas 
 
With this centrally located site and re-routing of East Hill Street, the new Central Bank location is bounded 
by four streets, making it more easily accessible for both pedestrian and vehicular traffic and the natural 
grade change from Parliament Street down to East Street provides for logical and convenient access to an 
underground parking facility for senior staff, Government officials and local and visiting dignitaries. 
 
To provide customer and general parking for the New Central Bank and assist in relieving the lack of 
parking viability in the downtown area, we propose that a portion of the existing parking lot to the west of 
the existing Post Office be covered with a second level. Access to the new Central Bank will be via 
pedestrian cross walk on the south-west quadrant of the new half ring road extension to East hill Street. 
This will more than quadruple the current parking at the existing Central Bank and provide parking for 
over 150 cars for easy access to downtown business via Parliament Street or the Charlotte Street stairs. 
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Consideration for the general public to experience and enjoy the grounds of the new Central Bank was 
paramount in the design process. No existing mature healthy trees are to be removed in this development 
and with the use oframped pedestrian walkways weaving across the grounds and around the existing trees 
we have created shaded seating areas as well as play areas and a feature statement of the main Silk Cotton 
tree being a backdrop to a small amphitheater. The building itself is atop a grand piazza and elevated to 
create grand circulation spaces where there is no obstruction of breezes. 
 

Central Bank of the Bahamas, Public Parking/Park & Ride Station and Bus Depot 
Location/Description Estimated Parking Spaces 
V.I.P. Parking Under Bank Structure 70 
Uncovered Bank Employee/Customer/Public Parking 200 
Covered Bank Employee/Customer/Public Parking 200 

Table:  2 
 
3.40 Floor Area Requirements and Breakdown 

Proposed New Central Bank of the Bahamas Building 
Description of Area Square Footage 
Bank (250 + 10% (25 people @ 120s/f ea.) 123,000 sq. ft. 
Theater for the Performing Arts 15,000 sq. ft. 
Art Museum 7.500 sf. ft. 
Total 145,500 sq. ft. 

* Allowance for vaults have been made in the basement/underground parking 
** The Art Gallery is proposed to be located in the Supreme Court Building as part of converting all Rawson Square Historic structures into museum buildings. 

Table:  3 
 
3.50 Steps toward LEED Platinum Commercial Structure Fulfillment 
 
LEED Platinum certification can provide a number of benefits for the building owner. Along with the 
obvious environmental advantages, LEED-certified buildings cost less to operate and are more desirable 
for the building occupants. 
 
Sustainable Site 
 
Given the square footage requirements of proposed new Central Bank and the current deteriorated state of 
the General Post Office (structural and HVAC mold issues), the proposed site (location of the current 
General Post Office) is ideal as it would encourage the demolition and removal of the existing ailing Post 
Office, and granting the new CBOB prominent site taking advantage of the views and the revitalized Royal  
Victoria Gardens. 
All mature trees on this site will be maintained and the gardens expanded by the removal of building listed 
in section 2012 along with the existing impervious abandoned parking lot, replacing it with drainable 
hardscapes, grass and garden areas with native plantings allowing for more water absorption and less 
unregulated storm water accumulation.  In perpetuating sensitivity to existing well established botanical 
ecology and conservation, all established and mature trees will be maintained. 
The proposed site, while having its own parking lot which will also provide additional public parking, will 
also be located in near proximity to two proposed Park and Ride Centers, and one additional Park and Ride 
posted stop which will help to both alleviate traffic congestion and pollution. 
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Water Efficiency 
 
As a result of the large greenfield area maintained/expanded at the Victoria Gardens area, Native drought-
resistant plants will be utilized outside of the existing trees to remain and captured rainwater will be 
utilized as much as practical for landscape irrigation. 
High efficiency plumbing fixtures (eg:  low-flow toilets and sensors for toilets and sinks) to be used 
throughout to reduce water consumption within the CBOB building itself. 
 
Energy and Atmosphere 
 
The entire south-facing side of structure will have an offset "perforated shell" to permit occupants a view of 
the outdoors, and also a shield from the direct sunlight to allow for less demand on the proposed HVAC 
units which will be required to use no CFC refrigerants. While it is impractical for solar panels to take care 
of the entire building's electrical needs, a collection of roof mounted solar panels in combination with 
energy efficient lighting and fixtures, and reduced heat gain by use of the "perforated shell" would greatly 
reduce  the energy requirements from fossil fuels for the structure. 
 
Materials and Resources 
 
Locally sourced and or manufactured materials to be utilized where possible (eg. concrete, aggregate etc), 
building products incorporating recycled content to also be used wherever practical.  Structural steel, used 
extensively in the exterior walls and foundations of the structure, by its very nature, typically contains 90% 
recycled content.  Interior finishes such as cabinetry, floor and wall boards to be constructed from "rapidly 
renewable materials" such as wheat board and bamboo. 
 
Indoor Environment Quality 
 
Venting incorporated into the floor slabs will allow for the penetration of new, fresh air into the structure 
which would be drawn upwards between the exterior wall on the south face of the building and the outer 
shell which is offset from it.  This mixing of fresh air with the conditioned air will provide for improved air 
quality and thermal comfort for the occupants. 
 
Thermal and lighting systems to be controlled by respective groups based on needs in order to promote the 
productivity, comfort and wellbeing of those groups 
Low-emitting materials to be utilized (eg:  paints and other coatings/adhesives/sealants etc. that are applied 
on site, flooring, composite wood, ceiling/wall/thermal and acoustic materials). Carbon dioxide monitors 
and indoor chemical and pollutant source control to be also employed to maintain indoor air quality and 
general comfort of the occupants. 
 
Innovation and Design Process 
 
Proposed use of "Smog Eating Skin" on the perforated shell at the southern face of building.  Specialized 
tiles coated with titanium dioxide, a pigment that can act as a catalyst for chemical reaction when it is 
activated by sunlight.  When UV rays hit the tiles, a reaction occurs, converting mono-nitrogen oxides (the 
substances that make up smog) into less harmful substances such as calcium nitrate and water, along with 
some carbon dioxide. 
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4.00 BUDGETARY PROJECTION AND ESTIMATED TIMELINE OF PHASES 
 

Please see "Table 4" for the projected budget and estimated timeline for each phase of the proposed project. 
Proposed Phasing of Works 
Phase Description 

1 

Construction and Relocation of: 
Existing Purpose/Location 
General Post Office 
Estimated Budget  
Estimated Timeline  

2 

Construction of (Inclusive of Demolition of Existing General Post Office): 
The Proposed 
New Central Bank of the Bahamas 
Park and Ride Centers and Posted Stops 
and Demolition of: 
The Existing 
Constitutional Commission 
Ministry of Health Drug Council 
Estimated Budget  
Estimated Timeline  

3 

Entities to be Relocated: 
Existing Purpose/Location  
Ministry of Health Reference Laboratory  
Ministry of Health Drug Council  
Constitutional Commission  
Supreme Court  
Court #8  
Parliament Building #1  
Parliament Building #1  
Parliament Building #1  
Estimated Budget  
Estimated Timeline  

4 

Buildings to be Refurbished/Repurposed: 
Existing Purpose/Location Proposed Purpose 
Ministry of Health Reference Laboratory Persons of National Significance Museum 
Court #8 Building Cafes, Coffee Shops, Retail Shops 
Parliament Building #1 Parliamentary History Museum 
Parliament Building #2 Parliamentary History Museum 
Parliament Building #3 Parliamentary History Museum 
Octagonal Building (Royal Victoria Grounds) Royal Victoria Hotel Monument 
Supreme Court Building Art Gallery 
Estimated Budget  
Estimated Timeline   

Table:  4 
* Complete budgetary understanding of proposed relocated entities and renovation of all repurposed 
structures and construction and implementation of all urban improvements is not possible without a full 
understanding and absolute numbers of person and spatial requirements. This table does illustrate the 
thorough consideration given to the execution of this project regarding planning and timing. An 
estimated budget of $68M is given to complete this project as illustrated including the demolition and 
removal of all structures indicates, road re-routing and the East Hill Street parking lot expansion. 


