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INTRODUCTION 

Urban planning, in general, is an all-encompassing, heavy data gathering, analysis driven 
design exercise that can yield a plethora of different design iterations. What’s chosen can be 
decided based on economics, future thinking, beauty, function, culture or any combination of 
these and or other factors. 

Our Urban design is in no way a complete exercise but begins the conversation along the lines of 
a new city center that is both realistic and practical but also pays attention to its users instead of 
purely function. It also begins to take the City of Nassau into a not so far future. A future of 
government efficiency and responsibility. A future of people focused design and experiences. A 
future where the improbable can now be seen as expected. 

With sustainability as the paramount driving ethos of our urban approach we considered; site 
placement of key factors, the impact of what’s done on surrounding real estate, the cultural feel 
and creating a sense of Bahamian pride. 

We looked specifically at the following: 

• Transportation and way finding 
• Adjacencies and land Acquisitions 
• The Human Experience  
• Flexibility (Reuse, future use, adjacencies) 
• The impact on future development (Surrounding real estate, etc.) 
• The anticipation of future development (US Embassy, expanded streets, etc.) 

A focal point of this New Urban Plan is the design of a new Central Bank of The Bahamas 
facility. Critical in its impact to this city center the design, its amenities and the effect on the 
surrounding area is vital and must be employed in an intentional way. Everything from the arts to 
the reputation of the entire country hinges on this one entity. 

A second facet to our design solution is the introduction of a new city square. We see this as a 
very realistic way of relieving the pressure on downtown whilst giving the Government a clear 
way to repair its spatial deficiencies. This opens up many possibilities for adaptive reuse and a 
reclamation of the image of Nassau. 

Please refer to the accompanying boards while reviewing this written document for full clarity 
and keep in mind that this study is cursory at best. If contracted our team would be able to create 
a far more in depth study and design solution. 
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THE NEW URBAN PLAN 

The following elements were specifically asked from Competition Brief: 

• Formal and Informal gathering spaces 
• Pedestrian Walkways and Pedestrian Streets 
• Performance Areas and places for celebrations 
• Display Areas for recognition of persons or events of national significance 
• Retail areas for street artists and public vendors 
• Green spaces (featuring gardens and water features, etc.) 
• Suggestions for improved traffic flow 

Our New Urban Plan considers all of these elements and much, much more even within the 
condensed timeline for a study of this type. Our aim was to consider all of the functional issues 
mentioned (of which anyone living in New Providence have become acutely aware) but in 
addition an even more important aspect of the urban design. 

‘Benefit of the people living here now and into the future…’ 

Government Square - The driving force of every design decision on this map is a passionate 
attempt to make life easiest for everyone from the lowest class of citizen to the more affluent. 
Changing the ease of doing business, access to the halls of Parliament and ‘future thinking’ of 
what the City of Nassau and New Providence and even The Bahamas can easily become. Along 
these lines we have created a new Government Square that can be the first of many future 
Squares in the city of Nassau. The existing urban pattern shows alluded connections of streets 
(Sands Rd, Prison Lane and Gaol Alley to Market Street) that we now connect. The connections 
impact mostly properties already owned by Government or dilapidated ones that can be claimed 
through eminent domain. This creates new boulevards to relieve nearby traffic, this is not only 
beautiful but functional and can be easily implemented. (See board #1) The expanse is bordered 
by East Hill Street, East Street, Gaol Alley and Market Street. With the addition of new streets, 
widening of existing (as allowed) and traffic direction adjustments this is poised to change the 
entire dynamic of the city. 

Our design also looks to give equal access to government services, give equal access to 
cultural and social events (Junkanoo, Downtown festivals, Shopping, dining, etc.), clarity in way 
finding, ease of access for those with mobility and sensory impairments (planned instead of an 
afterthought) and create a healthy environment with intentional attention to indigenous 
vegetation. With the nearby improvements we will encourage planned development over the hill 
with this as an impetus, increase the land value and desirability of the surrounding areas, 
celebrate the historic and cultural stalwarts in the area and bring prominence back to those 
forgotten, revolutionize public transportation alleviating the congestion in the City and overall 
create a walkable city. A huge part of this will be the creation of the New Providence Transport 
System (NPTS).  
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Here are the proposed moves based on the limited information we have access to. 

Building Notes 
Central Bank Outgrown location and functions changed beyond current structure’s ability to house it. 

Security concerns, infrastructure concerns, accessibility concerns, environmental concerns. 
Inefficiencies and maintenance issues costing tax payers’ dollars unnecessarily. 

To be placed in it’s newly constructed home. (See design) 

Supreme Courts Being moved from its current location to the existing Central Bank Location. With a 
larger footprint, ample parking and secure facilities as required this will be a great fit. The 
building will need a level of renovation to suit the needs. 

Magistrates Courts Being consolidated to location already planned by Government with expansions and 
redesign as needed for current and future functions. Removing the elements of this and 
Supreme Court from the city will take the unsightly prisoner parade from the heart of 
historic Nassau and alleviate congestion. 

Houses of Parliament Being moved to our proposed Government Corporate Complex with adjacent functions 
for privacy, security and efficiency. 

Cabinet Office Being moved to our proposed Government Corporate Complex with adjacent functions 
for privacy, security and efficiency. 

Police Headquarters Location does not efficiently serve its function and the acreage is misused. Current 
functions can literally be anywhere. Security concerns, infrastructure concerns, accessibility 
concerns, environmental concerns. 

Kept in its current location for now until full logistics can be determined as to whether it 
needs to move and if so, where. Refinement would be needed that is decades overdue. 

Office of the Prime 
Minister and Office of 

the Leader of the 
Opposition 

These in no way represent the office they house and their functions and puts two of the 
country’s most important offices at risk. Inefficiencies and maintenance issues costing tax 
payers’ dollars unnecessarily. 

Being moved to our proposed Government Corporate Complex with adjacent functions 
for privacy, security and efficiency. 

Government Corporate Complex - Our firm believes in recycle and reuse in its purest form, 
and in the case of the New Urban Plan we can eliminate waste by reusing many existing 
structures therefore using less resources. With LEED trained personnel in-house every structure 
we touch even if not LEED Certified will be designed to a ‘LEED Certified’ standard. Most of 
the functions mentioned in the brief, as noted above, have outlived their location as the city has 
changed around it. The proposed New Urban Plan makes the most practicable swaps that gives 
access to more square footage for future planned development, more dependable infrastructure, 
more space for support needs, less congestion for assembly of the public, parking and 
appropriate transportation connections. 

With this in mind we have decided to renovate the existing Post Office building and create a 
new LEED platinum Certified Government Corporate Complex to supplant the square. With the 
introduction of the Complex strategic placement of the functions will be housed and efficiencies 
can be realized never seen before by these Government services. Less downtime due to repairs 
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and venue inadequacies. It will also act as a first stop for the new NPTS with two elevated trams 
going to and from the new transportation hub at the old City Market building. 

City Elements - This now also gives us a basis for the pedestrian and vehicular connections as 
well as the surrounding experience befitting a city of this caliber. 

• Formal and Informal gathering spaces 
• Pedestrian Walkways and Pedestrian Streets 
• Performance Areas and places for celebrations 
• Display Areas for recognition of persons or events of national significance 
• Retail areas for street artists and public vendors 
• Green spaces (featuring gardens and water features, etc.) 
• Suggestions for improved traffic flow 

Every available corner we hope to soften with hardscapes/landscapes to clean/cool the 
air, soften the impact of adjacent buildings and create areas for rest and gathering. Also crafted in 
specific areas formal plazas for performances and gatherings. These areas will have permanent 
and seasonal installations, fountains and areas for recreation pulling life into the city. All streets 
that are impacted will take on a new design which includes wide streets where cars are used and 
wide accessible sidewalks. (One of particular interest is Prison Lane leading to the Water Tower 
and Fort Fincastle) With Traffic flow addressed to this popular monument it can see the kinds of 
numbers it should and the cultural path to it can be properly appreciated. 

The very sidewalks at new expansive streets will be designed with removable panels that 
will house infrastructure underneath as opposed to being in the middle of the street. This will 
grant easy access and reduced cost and downtime from excavating the road itself. In areas where 
applicable streets will be porous using a pave system or permeable construction reducing storm 
water runoff, heat island affect and infrastructure cost upfront and future maintenance. 
Continuing in the line of Pompey Square and Pirates Square new and varied squares that respond 
to the existing fabric of the area as well as new ones are to be introduced specifically for 
performances and celebrations by the people. Culturally this is quite important. 

These planned squares also serve multiple purposes, one of which is an opportunity for 
Bahamian artists to add value by paying homage to National Heroes. Along with these it can be 
envisioned that statues, busts and murals can happen at street markers, public lobbies and other 
vistas anticipating heavy traffic. 

Vendors and retail opportunities are ever present in this concept for new and existing 
areas. Near Fort Fincastle the ad-hoc vendor stalls have congested the thoroughfare 
unnecessarily and could be shifted to allow for free flow of vehicles and tour buses while making 
efficient use of the area. The south side specifically literally sits in the street with at least 30’ of 
free unused space behind it. 
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The new Central Bank building will have a mixed use program to cater to the Bank 
personnel. Additionally, the thousands of visitors and pass through persons for functions at the 
Performance arts Center, Museum, Art Gallery, observation deck or from the transport hub 
passing through to another area. Having passengers flow through this space adds to the 
experience but creates the need for food, services, and retail options. The secured bank floors are 
never at risk with dedicated banks of elevators and access control to the relevant floors along 
with security and systems monitoring. The reuse of the Post Office building as a Government 
Corporate Complex will have the same needs as a trans-hub location and the varying 
Government offices having thousands of visitors and employees. Expanded as necessary this will 
be the northeast edge of the new Government Square still leaving lots of space for addition needs 
in the future. 

Buildings and areas adjacent to these create opportunities for more vendors and retail 
spaces. For example, we foresee the Rodney Bain building becoming a small mixed use place 
with retail on the ground level, offices on the second level and living at the top floor. We propose 
that the south third of Parliament Street becomes a one way street flowing north and closed on 
some occasions and at certain times. The west traffic lane eliminated allows the expansion of the 
sidewalk in front of the Rodney Bain Building, Taj Mahal and Jacaranda breathing pedestrian 
life into this area and clear views to the new Central Bank plaza with greenery, fountains and art. 
This is a sample of the intent of similar areas throughout the city that can be expounded on in a 
more comprehensive Master Planning exercise. 

Traffic in any major city is a problem but one that can be managed if provisions are put in 
place. Some of the observed traffic issues for the whole of downtown are: 

• The concentration of activities with no vehicular relief , 
• Lack of planned parking for the quantity of visitors. (No one comes in the area because there is 

no easy place to park) 
• The adjacencies of functions that do not mix well (eg. Criminal courts in the same quadrangle 

as shops and the houses of parliament and senate and restaurants.) 
• Lack of safe, desirable, efficient public transportation makes people need cars only adding to 

the congestion. 
• The East-West commute through Bay Street. 

Our New Urban Plan specifically tackles traffic head on with relevant and doable solutions. Our 
proposed transport system with terminal at the Old City Market site takes large numbers of 
people at key points. This could be strategically expanded from east to west and south to north 
eliminating the need for cars creating cleaner more reliable transportation. Parking hubs making 
parking easier and access to the various points of interest. With the removal of elements like the 
House Assembly and Courts the related traffic and dedicated parking will be alleviated and 
reduced traffic flow through Bay Street would flow better. 
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Urban Planning Sustainability – Our Urban plan in whole seeks to be as sustainable as 
possible to reduce the impact on the environment but also to reduce the need for and cost of 
maintenance lowering Government expenditure. Some areas addressed in our design are: 

Porous hardscapes and roadways (This reduces storm water runoff but also eliminates the need 
for sewage infrastructure such as water mains and deep wells.) 
 
Indigenous Landscape material (Native plants are the best at surviving the environment we have 
and with such a variety to choose from there is no need to use strange plant material. Planting 
will also reduce heat island affect along with porous paving)  
 
Public Transportation and parking centers (Reducing the need for vehicles in the city center it 
not only removes the damage of exhaust to buildings and cleaning maintenance but it encourages 
a healthier lifestyle for an obese population. Bike racks can now be increased to encourage that 
mode of transport in a pedestrian friendly zone.) 
 
Low energy full cutoff street and sight lighting (Reducing long-term costs and maintenance 
through the use of LED external fixtures lengthens lifetime use and uses a small fraction of the 
typical power. Specifying full cutoff fixtures also adds to the quality of the environment not 
polluting nearby areas with obnoxious spill over light.) 

 

THE NEW CENTRAL BANK OF THE BAHAMAS 

PLACEMENT 

MACRO - Though the Central Bank is ‘quasi-government’ our understanding is that budgets and 
management of the Central Bank is separate from the central Government therefore we also see 
the need of the functions to totally be separated. Looking at the existing Post Office Building, 
owned by Central Government and the Hotel site conveyed to The Bank, timeline dealing with 
land ownership issues and spatial/functional requirements could pose a barrier to expedited 
development. With this in mind and a healthy understanding of timing and phasing for the 
required Government needs and functions we have selected the brownfield site at the historic 
Royal Victoria Hotel site as the best fit for the New Central Bank of The Bahamas.  

MICRO – On this selected site the design of where the core of the new building will be placed 
was dependent on several micro site elements; consideration of the silk cotton trees, connections 
to the surrounding environments and creating spaces within spaces for the person to enjoy (e.g. 
The new Parliament Street experience), connections and queues from the proposed Government 
Corporate Complex, the proposed US Embassy development to the east on East Street, vehicular 
and pedestrian access to and from the location, solar exposure and the new building’s impact on 
existing and future structures surrounding it. Considering these elements we settled on the 
southeastern most corner of the parcel. This sits on one of the highest positions for better views 
and the ability to use the grade elevation for sublevel uses (service and parking entry off of East 
Street and easy accessibility from the upper portion of East Hill Street. The location also does 
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not block the vistas to and from the planned redesign of the post office building allowing both 
buildings to become a pleasant view for the other. 

DESIGN 

Every building design comes from somewhere; a thought, an ideal, a function. Some 
buildings are as random as a ball of paper thrown on a desk. Our designers like the idea of a 
building being derived from relevance, an original story that ties to its function and purpose. We 
believe this gives the building value and an abiding essence that continually guides design 
decisions made. We believe that people understand the building they are in when there is a 
narrative behind it. 

Form - The Central Bank of The Bahamas has long adopted the sand dollar as its symbol, and 
emblem of currency. As the bank continues to grow and prosper we see the sand dollar emerging 
in the world as an entity to be recognized and respected. The sand dollar grows and evolves to 
respond to the evolution happening worldwide with changing economies and even new types of 
currencies. We no longer aim to belong but to start our journey to leadership in this arena, and to 
do this, we must emerge from the baha mar-shallow seas of The Bahamas and ascend to new 
heights never witnessed here, allowing our view to be clear and perspective changed. All from 
the small fragile sand dollar that will now evolve to be the center of economic strength. A new 
beacon of security, stability, technology and a testament to the Bahamian People. We Bahamians 
are better than what you have seen. Responding to our environment, building element forms act 
as our first UV defense and opportunities to create a dynamic shape twisting out of the sea. 

Systems – these elements are very important and longevity is key. Vertical transportation will be 
handled with the most energy efficient traction gearless systems. Cooling will be a combination 
of traditional and geothermal cooling using innovative loop technology and the form of the 
building itself to maximize ambient air temperature as well as Indoor air quality. Automation and 
energy tracking will play an important part in the efficient operation of the facility/site and is 
intended to lower operational costs and guarantee user comfort. As much as possible positioning 
and surface area has been considered for alternative power, paying attention to the orientation 
where we can maximize it most. 

Materiality – the desire to be as Bahamian as we can extends into material selection as well with 
the inclusion of native woods for interiors, exterior installations and benches, native limestone 
for construction applications and locally produced concrete. For a building of this type the use of 
carbon fiber elements gives strength and flexibility for elements exposed to a particular type of 
force (especially in storm conditions) whilst anchoring and foundations will be paid special 
attention to. Salt resistance is one of the most critical elements and for any concrete reinforcing a 
polymer rebar and nonmetallic reinforcing will be utilized in place of any metals to eliminate the 
possibility of rust or spalling. Glazing properties will be critically specified for energy efficiency 
and longevity. 
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SUSTAINABILITY 

To achieve a LEED Platinum building our design will have to achieve a minimum point count of 
80 /110 in the category of BD+C: New Construction and Renovation. Our team will also look at 
other certifications for elements like interiors, site and other relevant certification categories. 
Regardless of this exercise here are some of the overarching design principals we will employ. 

Site Selection – The selected site itself is a brownfield site and by using this location we spare 
the disruption of virgin land elsewhere. Not only do we not touch virgin green space but also will 
be removing much of the built up surroundings to reintroduce green spaces and soil again. 

Solar exposure and power – solar exposure will be controlled using smart glass at storefronts and 
curtain walls but captured strategically by photovoltaic panels to supplement power needs and 
provide all site lighting in the night time. There will also be architectural light diffusing elements 
in the harsh south and west exposures where in some cases it eliminates the need for electrical 
lighting during the daytime hours all together. 

Water efficiency – Any storm water runoff will be channeled and collected to be stored for reuse. 
This will also be added to the condensation collected from the cooling system used for the entire 
building. Clean purified water will be reused in the building and additionally wastewater will 
supply a greywater system for flushing and irrigation over the entire site. 

Materials – Using as much natively produced materials such as honed and rough limestone 
native to New Providence as well as concrete where needed. Rated storefront systems 
manufactured/assembled on island. 

Air quality and landscape – Roof and lush landscaping gardens eliminating heat island affect and 
improving the ambient air temperature and air quality using only native plants and trees. 

Energy – Power needs will be maximized with the use of the most energy efficient cooling 
systems, lighting, transport, office and other equipment. Additionally, these will be powered by 
as much solar power, heat exchange turbine power, wind and possibly radiant energy. With 
cooling being a gigantic load the use of Geothermal cooling will also be explored. 

Transportation - Though ample parking will be on site the hope is that the planned ‘park and 
ride’ transport hub will encourage the use of the proposed NPTS (New Providence Transport 
System) allowing a gigantic reduction in the use of personal vehicles around town. We hope that 
this system can be modularly expanded to one day allow the safe and easy access to any part of 
the island eliminating the need for private cars.  
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HIGH LEVEL CONCEPTUAL BUDGET 
 

The budgets provided are experience estimates only. A proper pricing exercise would only be 
possible with developed drawings completed by a qualified Quantity Surveyor. 

 

URBAN DEVELOPMENT (East Hill Street, Market Street, Gaol Alley, East Street) 

New Streets, Hardscape and Softscape     B$15,600,000 

New Government Complex 300,000sf ($350/sf)    B$ 105,000,000 
(Administrative Offices & Support, Retail, Multi-Level Parking Garage) 

Transportation Hub 8,400sf ($250/sf)     B$21,000,000 
(Retail/Multi-Level Parking Garage, Elevated Tram, Bus/Taxi Terminal) 

Fort Fincastle Redevelopment       B$2,000,000 

SUBTOTAL         B$143,000,000 

 

CENTRAL BANK HUB 

Site          B$3,200,000 
(Hardscape and Softscape, Site Amenities) 

Gallery 5,000sf (450/sf)       B$2,250,000 

Museum (Renovated Existing Building) 5,000sf ($250/sf)   B$1,250,000 

Central Bank and Performing Arts Building 140,000sf ($535/sf)  B$75,000,000 
(w/ Underground Parking Structure) 

Parliament Street (South) Redevelopment     B$ 300,000 

SUBTOTAL         B$82,000,000 

  

TOTAL CONCEPTUAL PROJECT BUDGET     B$225,000,000 
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